OTKpBITOE aKIIMOHEPHOE 0061ecTBO «I'poAHO A30T»
®uamnan «3aBoj XMMBOJIOKHO»

MNOJIUTUKA B OBJIACTHU KAYECTBA

duwimnan «3aBoj, XMMBOJIOKHO» SIBJISIETCA NPOM3BOAUTE/IEM TKAaHHW KOPAHOM, TKaHH
TEXHUYECKO#, TKaHU KOPJAHOW NPONUTAHHOM, TKAaHU TEXHUYECKOM NPONHUTAHHOM,
HHUTH TOJMAMHAHOW, HUTH NOJAUIPUPHON, HUTH NOJHAMMJIHON KpY4E€HOH, HUTH
no/iM3PUPHON KPY4YEHOM, HUTM NOJHAMMIHOM TEKCTYPHPOBaHHOH, mojuamMuja 6,
NOJIUMEPHBIX KOMMNO3WIHOHHBIX MaTEpPHAaJIOB M CTAaBHUT CBOEH OCHOBHOM IEJIbI0
NPOU3BOACTBO KOHKYPEHTOCIOCOOHOM NPOAYKLIHH B 06e30HacHbIX YCJAOBHAX NpPH
MHHHMMa/IbHOM BO3/elCTBHU Ha OKPYKAI0IYI0 CpeAy.

CTpaTernyeckue IeJiM  NpPeANpHATHA: YKpelJieHHe HMMHKa  ¢(uauana
«3aBojJ, XHMBOJIOKHO» KaK HaJAeXKHOI0 OM3HeC - MapTHepa, BbIMYCK NPOAYKIUH,
OTBeyalmeil TpeGOBaHHMAM M OXHJAHHUAM MNOTpeGUTesiel, MNOBbIIIEHHE
KOHKYPEHTOCNOCOGHOCTH NPOAYKI WY, OCBOEHHE HOBBIX PBIHKOB CObITA, HOJIyYeHHE
MOCTOSIHHOM NPHOBLUIM JJis1 JajibHelliero pa3sBUTHS NpeANpPUATHS, NOBBIIIEHUS
6/1arocoCToOsIHUSA pa60THUKOB.

duman «3aBoj XMMBOJIOKHO» IPHHHMAET CJieAyoljHe 06143aTe/IbCTBa:

oGecnedyeHHne NPOHU3BO/CTBA U Pea/M3aliH KOHKYPEHTOCOCOGHOH NPOAYKIMH,
YA OBJIETBOPSIOLIEH TPeGOBaHUAM U 0:KUJaHUAM NOTPpeGUTe 1eH;

peasu3anus HHBECTHIMOHHLIX IPOEKTOB;

addekTHBHOE MHCNOJIb30BaHHE BCEX BHAOB PpPeCypcoB JAJs IPOU3BOACTBA
NPOAYKIMH NPHU COXPaHEHHH CTaGHU/IbHOTO YPOBHS Ka4eCTBa;

yBe/iM4eHHe 00béMa MOCTAaBOK MNPOAYKIHMHM, HOMCK HOBBIX HNOTpeOUTe/Ied H
0CBOEHHE HOBBIX PbIHKOB COBITA;

OCBO€HMeE NMPOU3BOACTEBA HOBBIX MapPOK H BU/ OB NPOAYKIUY, OPUEHTHPOBaHHBIX
Ha aHaJIOr¥ BeAyLMX MHUPOBBIX NPOU3BOJHTE/ICH;

OopraHu3anyua OOy4YeHHMs MEepPCOHasa, KaK B 00JacTH npodecCHOHAIBHOM
NOATOTOBKH, TaK U B 06/1aCTH COBPEMEHHbIX METOA0B OGecneYeHHs Ka4ecTBa;

dopMmupoBaHHe yC/AOBHI JIAYHOM  3aMHTEPECOBAHHOCTH KaXJAOro B
pe3yJIbTaTUBHOCTH CBOEro Tpy/Aa, onpejessiioniero ycnex Bcero KoJ/LIeKTHBA.

PYyKOBOACTBO 00653yeTcCs1 COBEpPLICEHCTBOBAaTh CUCTEMY MeEHeJXKMEeHTa KadecTBa
Ha  OCHOBe TpeGOBaHMHA  MeXAyHapojgHoro crawgapra ISO 9001 wm
CTaHAAPTa CHCTEMbl MEHEeJKMEHTa KayeCcTBa aBTOMOOW/ILHOH HNPOMBINIJIEHHOCTH
IATF 16949, BbINOJHATH TPeO6OBaHHsA NOTpeOUTesieH, 3aKOHOAATe/IbHbie U Jpyrue
NpUMEeHMMbIe TPeGOBaHUA, IPUHUMATDL PelleHHs Ha OCHOBE 060bEKTHBHOIO aHa/IM3a
BHYTPEHHUX M BHEITHUX (AKTOPOB, PUCKOB U BO3MOKHOCTEH.

OTBEeTCTBEHHOCTh 32 KAa4YeCTBO BBINYCKAEeMOl NPOAYKOMHU JIEKUT Ha KaKAOM
paGoOTHHKE M 3aK/JII04YaeTcd B /JOOpPOCOBECTHOM BbINOJHEHMHM CBOHX TPYAOBBIX
00513aHHOCTE}.
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